PRESBYTERY OF RIVERSIDE
February 11, 2012
Stated Meeting at First Presbyterian Church, San Bernardino

Presbytery Vision Coordinating Team Report

Information Only
The Vision Coordinating Team meets on the second Tuesday of the month beginning at
I p.m. Chairs of the committees or their designees along with the Moderator and Vice
Moderator are members of the team. The chair is the immediate past moderator of
Presbytery. This sounds very much like Presbytery Council that the team replaced. The
team alternates a business meeting with a meeting focusing on how we are doing in
achieving the goals and living into our vision adopted by the Presbytery on a monthly
basis. We are defining our role as we address matters at hand and evaluate the
performance of the Presbytery.

We are seeking pastors who know the people of the Presbytery to serve on the
Presbytery Nominating Committee. The new Form of Government calls for the
committee to be divided between pastor and elder members.

The Vision Coordinating Team helped organize the first joint meeting night for the
teams and committees of the Presbytery. The meeting took place from 6 — 9 p.m. at First
Presbyterian Church, San Bernardino. Three of the committees joined in supper and
devotion time together and then separated into their own meetings. The purpose is to
build good working relationships among the committees along with fellowship and
understanding with all the members.



